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* The sales distribution ratios and operating profits

I ntrod u Ctl O n : TOTCB u SI n eSS Ove rVI eW composition ratios are based on FY2025 results,

excluding company-wide adjustments.

Sales Operating
Global Housing Equipment Business o " Icorﬂrﬁé'éfth

Ja an E TOTO'’s core business that has been built up over 100 years
E The core business is the Remodeling sector, which does not rely on new
construction demand. We offer a wide range of products. 65V 36V

International

E Aiming to become an indispensable presence in each country and region.
E Americas, and Asia are the growth markets based mainly on WASHLET and water-saving toilets

E Inthe Mainland China Business, as performance has deteriorated sharply, structural reforms 26 V 13V
are underway.

Main Sanltary Ware WASHLET Thecore business and -
Products growth driver. Hasthe ‘F Faucet Fixtures BathtUbSé h
| Leading the highestprofitability in Pursuing design Sys_tem _at rooms,
- world with \ the housing equipment and water Vanity uans,
< superior quality business. ”U efficiency Modular kitchens, etc.

New BusinesPomains(Advanced Ceramics Business)

E Core products are high-grade, high-precision ceramic components for semiconductor
manufacturing equipment.

E Achieving high profitability through technical expertise cultivated during sanitary ware 9V 51V
production and a highly efficient production system.
p

TOT@® Equipmentcomponents SPHEnanufacturer End application
Main Eltrehngth Wafer fab equment Semiconductors
Ig '
IO y, ~Y durability & T pData e
Electrostatfc Components|y,, -particle I.\‘ﬂwlg e \enters F77TTTTY
CEKRS . performance i! .
o
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Summary of Today'’

1. Resultdor the YearEnded March 2026

Increasednet salesand operating profits.Progress is on track with the plan.
Despite the challenging business environment, both net sales and operating
profits reached record highs.

2. Topics

3. Planfor the YearEnding March 2027

We expect to increase net sales and operatipigpfits.
Aimingfor record-high profits for the second consecutive year

4. Financials

5. Initiatives Toward WILL2030
Thereisno change inthE OT O G growdhpstraggy.
We will adjust the trajectory of the base segments and further accelerate
growth in the growth segments to achieve the 208@als and sustainable
growth.



1. Results for the Year Ended
March 2026
(FY2025)



Highlights

Increased sales anplrofits. All businesses achieved the plan.

Despite being in a challenging business environment, both net sales and opera
profits reached record highs.

Japan Housing Equipment Business:
Decreased sales armfofits (Sales remained at the same level as the previous year)

3 Net sales in the second half (October to March) for remodeling increased year-on-year, driven by the
effect of expanding new product sales.

International Housing Equipment Busined3ecreased sales arnurofits
3 In the Americas Business, sales increased, driven by growth in WASHLET sales. Operating profits
decreased due to growth investments and the impact of tariffs, but still exceeded the plan.

3 Inthe Asia Business, sales and profits increased due to strong performance in the Taiwan region and
Vietham.

3 Inthe European Business, sales increased and losses decreased due to higher sales of products including

WASHLET (Group company results were positive for the second consecutive year).

3 Inthe Mainland China Business, sales decreased and a loss was recorded. Business restructuring is
progressing as planned.

New Busines®omains (Advanced Ceramics Business) :
Increased sales anprofits

3 Sales and profits increased due to increased sales of electrostatic chucks and AD components accompanying the
booming advanced semiconductor-related market.

TOTO Copyright © TOTO LTD. All Rights Reserved. 2



Financial results

Unit: Y billion
FY24 YoY Influence of Currency- p|an vs.plan
exchange rate neutral basis
+13.0 ) +15.7 +2.9
Net Sales 724.5 (1029%) 2.7 (1029%) 734.5 (100%)
- - +5.3 +7.2 +4.8
O ting Profit
perating Profi 48.5 (111%) 1.9 (115%) 49.0 (110%)
[Operating Margin] §6. 7% §+0. 6p|tS §6.7%S §+0. 6p
Recurring +10.3 +6.0 +10.7
Profit 504 (121%) 4.3 (112%) 50.0 (121%)
Profit attributable
to owners of parent *12.2 +28.1 +4.9 +23.2 *29.0 +11.3
Company (3.3 times) (2.9 times) (139%)
ROA 6.0% +0.5pt 6.2% +0.4pt
ROIC * 4.8% +2.1pt Operatingrofitsafter tax 6.1% +0.8pt
~ ROIC ~* 7 6.5% +0.9pt (Operating capital + Fixed asset$) 6.7% +0.7pt
pAdjust edB

*Extraordinarylosses of 34.1 hillion yen in FY2024 ab%l2billion yen in FY2025 were recorded as

)"( Exchange rates (period average) restructuring costs for the Mainland China Business (already reflected in the initial plan for FY2025).

Jarflers to Apri'I:?[(oz\‘]‘une J'?I;Zt‘:) Oc't:(I)ze‘: to Jar':LLZri to Apri'I:\t(oziune JTI;ZSJ Oc't:(ljisr to Jar':LLZrS to *SUbJeCt perlods and segments
March September December March September December x Japan H.E. bUSiI’IESS,
18 \148.6\V155.91149.7\152. 41152.60144.6\147.5\154. J\157. 0] New business domains
1CNY \20.6 \21.5 \20.9 V21.2 0 20.9 220.0 \20.6 \21.7\22.7 ] April 20250 March 2026
1 h \161.31167.91164.31162.6¢\160.6)\163.8\172.31179.41183. 7 i
1TWD N\ 4.7 N4.8 \4.6 \N4.7 N4.6 H4.7 [N4a.9 5.0 fus.o & X Inemnational H.E. business
1 VND \0.00600.006M0.00600.00600. 006)00. 00560. 00560.00490. 006 January to Decemb2025
1THB V4.2 4.3 [N4.3 4.5 NN4a.5 DN4.4 N4.6 N4.8 |\5.0 = (April20230 March 202fbr India)
1INR V1.8 N1.9 N1.8 N1.8 Qa8 A 7 017 N1 7 N\ 1 7.2

TOTO Copyright © TOTO LTD. All Rights Reserved. 3



Cause of increase/decrease of operatofits Unit: Y billion

+10.2 -7.3

-5.8
+12-5- : +0.7 -12 99

SR 09 19
+1.8

Impact of rising prices
of resins, electronic
components, etc.

FY24 OP Increase/decre Price Cost External Human  Depreciation [T related Develop-  Strengthen-  Exchange FY25 OP
ase in sales revision reduction procurement resources investment ment/ ing sales rate
and product effect cost investment production investment,

range investment etc.
differences etc.

vs plan +0.2 +0.6 +0.5 +0.5 +0.4 -0.0 +0.6 +0.3 +0.7 +1.0 +4.8

Although there was a decrease in sales in the Housing EquipnBersiness and the impact of external

procurement costs, etcprofits increased due to the effects of increasedlesin advanced ceramics
business price revisions, and costductions, etc.

TOTO Copyright © TOTO LTD. All Rights Reserved. 4



Sales angbrofitsby business segmen

* Subject periods and segments

Japan H.E. business, Neusiness domairApril20250 March2026

ooty 2<% Unit: Y billion
TNet Sal (EEE=SY YoY Influence of Currency- plan vs.plan
exchange rate neutral basis
Japan H.E. 481.3 -1.7 -1.7 478.0 +1.7
(99.7%) (99.7%) (100%)
. -2.4 ; -0.6 +0.9
International H.E. 192.5 (99%) 1.8 (100%) 189.2 (101%)
New business +17.1 i +18.0 +0.4
domains * 50.3 (134%) 0.9 (136%) 67.0 (101%)
Others 0.3 +0.0 +0.0 0.3 -0.0
+13.0 } +15.7 +2.9
Total 724.5 737.4 (102%) 2.7 (102%) 734.5 (100%)
Toperating (EESNGV! YoY Influence of Currency- plan vs.plan
exchange rate neutral basis
-1.6 ; -0.7 +2.3
Japan H.E. 21.9 (93%) 1.0 (97%) 18.0 (113%)
. -1.4 ; -1.3 +0.7
International H.E. 9.0 (85%) 0.0 (85%) 7.0 (110%)
New business +8.5 ) +9.4 +1.9
domains  * 20.4 (142%) 0.9 (146%) 21.0 (107%)
Others -2.9 -0.2 -0.2 -3.0 -0.1
+5.3 } +7.2 +4.8
Total (111%) 1.9 (115%) 49.0 (110%)

*New business domains : Advanced Ceramics business

Thehousingequipment businesssaw decreases in sales apdofits, while new business

domains(Advancedceramicsbusines$ saw increases in both sales apdofits.
TOTO Copyright © TOTO LTD. All Rights Reserved.



Japan Housing Equipment Businesstformance by demandiagesisa

Remodeling(YoY) New Housing (YoY)

Net Sales Net Sales
JPY346.8billion (101%) JPYL32.9billion (97%)
Operatingé)rofits Operatingprofits
JPY19.9bhillion (-1.6 billion yen) JPY0O.4 billion (-0.1 billion yen)

/ R
Current status of Remodeling business

4 Residential remodeling 4 Commercial remodeling

e Although sales decreased in the first half due t0 e Demand for offices, retail/commercial facilities,
the timing of price revisions, sales increased in and lodging facilities remainedolid
the second half, driven mainly by new products , newmaterials launched in Feb,2026

g P

e Remodeling for ’ =7 8 Expanding the color Iineups(f,%'f' s
condominiums in ;' "g’?’f‘f&: a A ] of designecfaucet fixtures IJV]V

particular remained strong’ e TOTO CONNECT PUBLIC

il

<New function launched in Feb,2026 . Products and services that improve conveniencej
TFU'L'Z’}"‘WOO? EV\I’ATEW'StW E E = for facility managers and users by utilizing loT.

n aadition to floorc eanlng,lt suppresses | | . . . . . .

black mold and pink stains on walls, N Continuing to evolve with the aim of improving

\__ceilings, and bathtub edges. R satisfaction. )

Although cumulative sales for the Japdmousingequipment businessdecreased,

sales in the second half increasgear-on-yearfor remodeling
TOTO Copyright © TOTO LTD. All Rights Reserved. 6



International Housing Equipment Business

Unit: Y billion
v24 vov | mwemeor | curencr pan | ve.par
exchange rate neutral basis
Americas 70.5 " (;f?f/;)l 1.1 (103%2 75.1 " Jl%’
Ocea’r:j:”R‘i‘gion 50.2 (1(;9‘(}/;))7 0.1 (11’;)f}/;)§3 56.0 : o )1
Europe 4.9 (1122/0)8 +0.2 (1;3(%3 5.6 a (;-1 9@1
Mainland China 66.9 (31%/0% -0.8 (gz%/g 52.5 “ C;é%/o;"
Total 192.5 oy, 1.8 100y, 189.2 10190
FY24 YoY Influence of Currency- plan vs.plan
exchange rate neutral basis
Americas 5.2 (9'3%31’ -0.1 (gé&;)z 3.5 a ;7% v ’;’
Ocea:ij: r]Rigion 8.2 (121%/;? +0.0 (1223/;()) 10.5 (95%))
Europe -0.8 +0.4 -0.0 +0.4 -0.5 +0.1
Mainland China -3.6 -3.4 +0.1 -3.5 -6.5 -0.4
Total (85-3?%;1 -0.0 (8;31'/())3 7.0 (11"(')9/0)7

Sales andgrofits decreasedacrossthe entire international housingequipment

businesdue to slump in Mainland Chinbhusiness
TOTO Copyright © TOTO LTD. All Rights Reserved.



Americas Business

*Figures that do not include consolidated adjustment and common expense allocations

Net SalegYoY) Operatingprofits (YoY)

505million dollars 42 million dollars
(109%) (-1 million dollars)

Net sales growth of 1Q of FY2026 (January to March 2026) YoY: 104%

4 )
y Growth rate by product y Market trends and WASHLET sales
~ Sales Market conditions YoY comparison of the number of existing houses sold
YoY d'St:;tt)i%t'on (based on delivery time) Jan to Dec 2025 : 102%
Despite market stagnation due to uncertainty about the future and changes
Sanitary Ware 1060/ 49(% in purchasing behavior, spray seats demand remains steady.
WASHLET sales
0 0)
Net sales| WASHLET 115 / 39 A Sales increased year-on-year across all channels,
Faucet Fixtures 92% 70/( especially in e-commerce and retail multi-store channels.
[Sales volume YoY] _ LA
Sales ales volume YOY |- %
WASHLET 1199 | 150%
volume [ WASHLET shipment volume .
Salesvolume of WASHLET (with 1Q of FY2024 set as 100) | 100%
1Q of FY2026 (January to March 2026) YoY: 88%" — WASHLET YoY o 188% S0%
*1Q fell below the previous year due to a reaction to inventory buildup — YoY comparison of the I °
from new product launches in the prior year number of existing houses 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q
\_ 130%growth compared to two years ago sold 24 25 26 y,

Sales increased, driven by growth in WASHLET sales.

Operatingprofits decreased due to the implementation of growth investments and
the impact of tariffs, etc., but progressed better than planned.

TOTO Copyright © TOTO LTD. All Rights Reserved. 8



Asia Business

*Figures that do not include

Net Sales (YoY in local curren¢y)y\idated adiustment and Sales Distribution Ratio (Y Billion
p

Taiwan - . Others
6,1 86million Taiwan dollars (106%1 Thalland 13%
Vietnam ot 0 i
- 1,558.Sillion dong (125 Yo KNS
Region
3,11 2million Indian rupees (117%‘ Vietnam
16%
Thailand 691 million baht (87%1
y Situation by country and region y Growth rate by product (Y B'Slggg)
Taiwan Region : Cetribg
Sales increased due to increased saleSMASHLEhtegrated Across Asia YoY d'St”tt’-Utlon
toilets, etc. _ ratio
Vietnam  Sales increased buoyed by the recovery trend in the mar Sanitary Ware | 1129 449
India Sales increased due texpandingdistribution channels etc. | Net sales| WASHLET 1059 259
Thailand Sales decreased due to the harsh market conditions, etc, Faucet Fixtured 1109 280
1Q (Jan to Mar) YoY Sales
Taiwan region 103% volume | WASHLET 93_
Vietnam 156% * Fiscal year in India Sales volume of WASHLET
Thailand 101% April 2025 to March 2026 1Q of FY2026 (January to March 2026) YoY: 138%

The Taiwan region saw increased sales due to the increased sales of WASH

Integrated toilets, etc. Vietham saw increased sales duestoong sales of new

products and aecovery in the market conditions.
TOTO Copyright © TOTO LTD. All Rights Reserved. 9




Europe Business

Growth segment

Net Sales (YoY)

34 million euros
(113%)

*Figures that do not include consolidated adjustment and common expense allocations

Operatingprofits (YoY)

1 million euros
(+0.0 million euros)

Net sales growth of 1Q of FY2026 (January to March 2026) YoY: 113%

-
YWASHLET:
Growth in sales volume (index)

FY24 FY25

Sales volume of WASHLET
1Q of FY2026 (January to March 2026) YoY: 123%

\_

Yy Initiatives to establish market position in

the European market
Continue and strengthen initiatives to promote the

value of WASHLET mumbers, collaboratingvith the
wholesalers

Collaborative event for the plumbers )

Sales increased angrofitability was maintained for the second consecutive yea

due to the effect of increased sales of WASHLET to key plumbers.

TOTO Copyright © TOTO LTD. All Rights Reserved.
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Mainland China Business

*Figures that do not include consolidated adjustment and common expense allocations

Net Sales (YoY)
2,594 million yuan

Operatingprofits (YoY)
-253 million yuan

(82%) (-158 million yuan)
Net sales growth of 1Q of FY2026 (January to March 2026) YoY: 106% *profitability achieved for operating profits
(v Growth rate by product 120
y Growth rate by produc y Structural Reform (announced on April, 202
Sal i
vov |stigion|  YProduction |
ratio » Closed two sanitary ware factories
Sanitary Ware 8104 46% » Workforce optimization at faucet and bathtub factories
ySale
Net sales| WASHLET 85% 27% « In target areas, implemented remodeling proposals
through collaboration with plumbers.
Faucet Fixtures 780 22% Achieved doubledigit growth in retail sales in the
second half.
Sales 0 y Products @&EELD
volume WASHLET 87 * Introduced products to the mierange market.
Contribution to retail performance, including a shift
Sales volume of WASHLET up to mid-to-high and highend markets.
1Q of FY2026 (January to March 2026) YoY: 100% K Plan to continue launch of strategic products one
\ after another y

Despite decreased sales and a loss, business restructuring is proceeding a:

planned.

11
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New Business Domains: Advanced Ceramic Business SRS

Net Sales (YoY) Operatingprofits (YoY)
67.4 billion yen 28.9billion yen
(134%) (+8.5billion yen)
/'y Status of major products and applications )
O Electrostatic chucksDemand for both new and replacement purpose O AD Components
Sales increased due to favorable conditions in the semiconductor market Sales increased due to robust Al-related
accompanying the increased demand from data centers. demand and higher unit prices.
New demand: Sales slowdown due to curtailed investment by memory manufacturers
- .
which prioritize DRAM Capex. O OTO
Replacement demand: Replacement demand increased as memoryjmanufacturers
continued ggeratlng at high utilization levels.
X TOTO'strengths in the longterm outlook: Gaining overwhelming customer trust
For3D NANDCFlash memory REETERETEE Rigely i) For logic semiconductors
Technological Fundamental technological innovation in semiconductor e Few-nanometer node miniaturization
innovations in multi-layering (Precise wafer temperature contrl
etching equipment (High power and ultrdow temperature environments) * Thorough low-particle control
[Electrostatic chucks] ‘ _ [AD Components] [Electrostatic chucks]
* Qverwhelmingly high material purity Proprietary dense film - High-precision heater control
E High durability and long service life formation E Consistent temperature
Characteristics of = * Ultra-high-precision surface processing E Industry-leading low control
Precise wafer temperature control particle performance | - Exceptionally high purity
TOTO h . : . XCED 4
* Unique bonding & insulation technology E High durability and long
E Maintain performance at ultralow temperatures service life
Production system: Achieving higyield, highlyprofitable systems through fullscale transformation to a smart factory
We aim for longterm growth by supporting technological innovation in advanced manufacturing equipment

\_ through our proprietary technology and production system. Y,

Sales angrofits increased due to increased sales of electrostatic chucks and A

components accompanying robust advanced semiconductor market condition
TOTO Copyright © TOTO LTD. All Rights Reserved. 12



ReferenceGlobal Housing Equipment Businesdé¢et Sales by Product it v pillion

International businesses in the Americas, Asia, and Europe remained strong, centered on sanitary ware and
WASHLETS (see P8, P9, P10)

Net Sales Japan Housing Equipment Business | International Housing Equipment Busines
(Billion yen)
FY24 YoY FY24 YoY
Sanitary Ware 102.8 (15220 /03’ 91.3 ( 9820/01]
WASHLET 111, (9';'/; 60.2 " J;/f
Faucet Fixtures 93. ( 950/3 36.3 ( 91?;/02}
Bathroom W 110. ( 9_910'/3
+0. W Total for

Others N 14. (lozc:);’)lnt'l H.E. Business

TOTO Copyright © TOTO LTD. All Rights Reserved. 13



2. Topics



External Evaluation

Our products have received high acclaim in domestic and international product evaluation competitions for
their design, environmental contribution, and advanced features.

@ ReddotDesign Award Nl IFDesign Award Green Good Design Award
AWARD Con
This is an international design competition organized by 2026 This is a German design award established in 1953. It is the world’s DESICH An international environmental award established in 2009 by the
reddot winner 2026 Design  Zentrum  Nordrhein-Westfalen, ~Germany, longest-running design award and an international design competition Chicago Athenaeum Museum of Architecture and Design and others,
founded in 1955. that receives over 10,000 entries from 60 countries around the world. with the aim of raising global environmental awareness by recognizing

outstanding environmentally conscious design.

—

WASHLET G5B

*Product for overseas

@ DESIGN DESIGN 600D, @ DESIGN DESIGN
AWARD AWARD DESION AWARD Beoon AWARD oEsIon
. 2026 2026 2026 2025
reddot winner 2026 reddot winner 2026 reddot winner 2026 reddot winner 2025

innovative design

GN serieSrroduct for overseas Ecofriendly control panel

*Product for overseas

*1 “G selection shower” Green Good Design Award 2026 winner: Multi-function shower with temporary water stop and new water discharge technology “CALMING SHAWL,” equipped with overhead shower
*2 The “Eco remote controller” received Red Dot Design Award 2025 in the innovative design category / iF Design Award 2025 winner

*3 “Eco-friendly control panel” Green Good Design Award 2026 winner: WASHLET Apricot P

Highly rated not only for functionality but also for design.

We will continue to pursue the fusion of design and technology.

TOTQO copyright © TOTO LTD. All Rights Reserved. 14



External Evaluation

The Sustainability Yearbook2026 Rankings
Selected as one of the Top %¥for two consecutive years

S&P Global
- Sustainability evaluation by S&P Global, Inc. in the US roroum
(o)
—-— Top 10%
:::5:::::3“(2‘55:)‘32%Téy5c0m
S Robust Governance: i
0 Transparent management and long-term growth
Top 10 /0 strategies.

S&P Global Corporate Sustainability ) .
AR 26 SRA) Sanve Thorough Environmentabtewardship:

Water Conservation, Circular Economy, and Climate
Action.

-OTO LTD.

\';,gdding Products
/7 Inspiring SociaContribution:

“m) Respect for Human Rights, Promoting Diversity,
i and Community Engagement.

b

Recognized as a top 10% company among the 848
firms listed, selected from over 9,200 evaluated
companies worldwide. (Only 18 Japanese
companies included.)

We will continue to promote sustainability management with the

aim of achieving clean, comfortable, and healthy lifestyles and
contributing to society and the global environment.

TOTO Copyright © TOTO LTD. All Rights Reserved. 15




External Evaluation

Our products have received high acclaim in domestic and international product evaluation competitions for
their design, environmental contribution, and advanced features

wWon 4 awards

*NEOREST LS-W only

GietNavi>< R Watch «icie01s

"E B

2025~2028

 AT-PIINERER

N\ 4 i
S\t g et

Home Appliance Awards 2022026 Home Appliance Awards 2022026

Overall Grand Prix winner Smart Wellness Appliances
Category Gold Award

Home Appliance Awards

@~ This is one of Japan’s largest consumer-participation home appliance awards, jointly held by trend magazine
_// 5 s GetNavi and home appliance specialty site Kaden Watch. It selects outstanding home appliances of the year
L through general voting and honors products with innovative technology and high design quality. It has been

held annually since 2015.

EORE / il iFDesign B\ GREEN GOOD DESIGN
L _ ' LN Award 2026 AWARD 2026
WASHLEintegrated toilet b

N f . . : https://jp.toto.com/company/press/2026_03_10/
scanni ng u nCtlon https://jp.toto.com/company/press/2026_04_15/

We will continue to pursue product evolution through the fusion of design and technolog

TOTO Copyright © TOTO LTD. All Rights Reserved. 16



External Evaluation

4y  O8th Ichimura Industrial Award Achievement Prize and

| lwaki Award Grand Prize 4

Our unique technologies led to achieve more than 2 million
units shipments ofmodule bathroomsequipped with those
technologies forfloor and mirror

Ichimura Industrial Award Achievement Prize (first time) lwaki Award Grand Prize (first time)
<> +
OQO Hydrophilic Coatingrechnology |7 I\ DLCCoatingTechnology
&]ﬁ for bathroom floor _@ for bathroom mirror
» EasyCleaningHokkarartFlooring » EasyCleaning Mirror
Suppresses dirt adhesion and has hydrophilic Ultra-thin film of DLC (diamondike carbon) prevents
properties that allow washing with water binding with dirt
* Product application: Application and expanded * Production technology: Proprietary production
adoption infully-fitted bathrooms and module technology for coating ultrahin 10-nanometer films
bathrooms
I

We will continue to promote technical research, development, and mass production efforts
provide new value to customers worldwide.

TOTQO copyright © TOTO LTD. All Rights Reserved. 17



3. Plan for the Year Ending
March 2027
(FY2026)



Highlights

Increase imet sales and operating profits: aiminfgr record-high profits

for the secondconsecutiveperiod

JapanHousing Equipment Businessidreasein sales, decreasa profits
Although sales measures and new products launch are expected to be effective, the
business forecasts an increase in sales with a decrease in profits due to rising external
procurement costs and the impact of various investments. (see P31-38)

International Housing Equipment Businessidreasein salesand profits
Americas Business: Increased sales and profits through the continued expansion of
WASHLET sales across all channels.
Asia Business: Despite the anticipated impact of rising external procurement costs,
the business forecasts increased sales but decreased profits,

while sales growth in major regions.

Mainland China Business: Aims for increased sales and a return to profitability
through the effects of structural reforms.

New Busines®omains(Advanced Ceramics Businessgreasein salesand profits

Forecasts increased revenue and profits driven by sales growth of electrostatic chucks,
supported by sustained demand growth in the advanced semiconductor market.

TOTO Copyright © TOTO LTD. All Rights Reserved. 18



Financial results Unit: Y billion

FY25 FY26 YOY Influence of Currency-
1st Half 2nd Half Total exchange rate neutral basis
+47.6 +35.2
Net Sales 737.4 370.0 415.0 785.0 (106%) +12.4 (105%)
. . +6.2 +4.3
O t Profit
perating Profi 53.8 23.0 37.0 . (112%) +1.9 (108%)
[Operating Margin] §7. 3% §6. 2 %S §8. 9 %S S 7. +0.4pt
Recurring -2.2 ) +1.9
Profit 60.7 22.2 36.3 . (96%) 4.1 (103%)
Profit attributable
to owners of parent 40.3 19.5 26.5 . +5.7 -4.1 +9.8
Company (114%) (124%)
ROA 6.6% +0.6pt
ROE 7.7% +0.8pt
ROIC* 6.9% +1.6pt

X Exchange rates (period average)

*TOTO version ROIC

FY25 FY25 FY25 FY25 FY26
January to April to June July to October to January to Operatingrofitsafter tax
March September December March

(Operating capital + Fixed assets

~

13 152.6\144.6\147.5\154. 1\ 157.0\155.0
1 CNY 20.9 N20.0 N20.6 N21.7 N22.7 N22.5
1 h 160.6\M163.8\V172.3\179. 4\ 183. 7\180.0

\
\
\
1TWD \'4.6 \ 4.7 \4. 9 \'5.0 \'5.0 V4.9
\
\
\

1 VND 0. 006/00. 005W0. 005W0. 00590. 006/00. 005
1THB 4.5 \ 4. 4 \'4.6 \' 4.8 \'5.0 \4. 9
1INR 1.8 V1.7 \1.7 V1.7 V1.7 \'1. 8

We plan to increase both sales armmiofits

TOTO Copyright © TOTO LTD. All Rights Reserved. 19




Cause of increase/decrease of operatrafyts Unit Y billion

+99 -12.8
+11.5

.
+12.3 - 3.1

Impact of rising prices of
copper, resins and
electronic components, etc.

FY25 OP Increase/decre Price Cost External Human  Depreciation [T related Develop-  Strengthen-  Exchange FY26 OP
ase in sales revision reduction procurement resources investment ment/ ing sales rate
and product effect cost investment production investment,

range investment etc.
differences etc.

Aimingto increaseprofits due to the sales growth, price revision and cost reductic

while the effect of rising procurement cost and human resources investment, e

TOTO Copyright © TOTO LTD. All Rights Reserved. 20




Sales angbrofitsby business segment

4+ Subject periods and segments

Japan H.E. business, New domain business:
- April 2025 to March 2026

*Advanced Ceramics Business

TOTO

I—n‘ﬁrr?l?et\irc;/ntzl Sé%éﬁwli)s;?g%;mdiaApril to March) Unlt Y b|”|0n
TNet Sal ¢ FY25 YoY Influence of Currency-
) exchange rate neutral basis
. +3.3 +3.3
Domestic H.E. 479.7 (101%) (1019%)
+26.2 +16.3
Overseas H.E. 190.1 (114%) +10.0 (109%)
o +18.1 +15.7
New Domain 67.4 (127%) +2.4 (123%)
Others 0.3 -0.1 +0.0 -0.2
+47.6 +35.2
Total 737.4 (106%) +12.4 (105%
Toperating | FY25 FY26 YoY Influence of Currency-
1st Half 2nd Half exchange rate neutral basis
Domestic H.E. 21.9 2.0 11.0 -8.9 15 7.4
' (59%) (66%)
Overseas H.E. 6.3 55 8.0 ?"7.2 +11 ?I-6.2
(2.1 times) (2 times)
% +7.8 +5.4
New Domain 28.7 (127%) +2.4 (119%)
Others -3.1 +0.1 +0.0 +0.1
+6.2 +4.3
Total 53.8 (112%) +1.9 (108%)

Partial revision of the allocation method for corporate expenses starting this fiscal year

We plan to increase sales and decregs®fits in Japan H.E.. and
increase sales angrofits in International H.E. and new domain business.
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International Housing Equipment Business

Unit: Y billion
TNet Sal FY25 FY26 YoY Influence of Currency-

B 2nd Half exchange rate neutral basis
. +11.4 +8.3
Americas 75.6 44.0 (115%) +3.1 (111%)
, +7.4 +5.4
Asia 54.9 34.4 (113%) +2.0 (110%)
+1.3 +0.9
Europe 57 3.5 (123%) +0.4 (115%)
; : +6.1 +1.6
Mainland China 53.9 (1119%) +4.5 (103%)
+26.2 +16.3
Total 190.1 (114%) +10.0 (1099%)

foperating Fy25 FY26 YoY Influence of Currency-

i 1st Half 2nd Half exchange rate neutral basis
: +0.6 +0.3
Americas (1139%) +0.3 (106%)
i 2.1 -2.5
Asia (78%) +0.4 (74%)
Europe -0.2 +0.0 -0.2
Mainland China +8.9 +0.3 +8.6
Total ',"7'2 +1.1 +6.2
(2.1 times) (2 times)

| Partial revision of the allocation method for corporate expenses starting this fiscal year

Planning for doubledigit revenue growth in all regions and an increaseqrofits,

supportedb
TOTO Copyright © TOTO LTD. All Rights Reserved.
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Impact of the Situation in the Middle East ddusiness Performanc@\s of April 30)

The following impacts, which have materialized as of the current date, are incorporated into
the plan. (Full-year impact on operating profits: approx. -7 billion yen)

U)
—+

y Impactson performancein the 1stquarter
Business Production Sales
(Bathroom)
égirsef;g;ndrggllé(;ed production due to (Bathroorm) | |
Japan H.E. (Bathroom, WASHLET, sanitary ware, etc.) sptg?t?r?d frﬁ)?;ljrzp?i?gg Forder intake

Increase in external procurement costs g P
for resins, etc.

International ) i

H.E.
New business i i
domains
Y Impactson performancefrom the 2'd quarter onward
Business Production Sales
(Bathroom, WASHLET, sanitary ware, etc.
Japan H.E. Increase in external procurement costs -
for resins, etc.
: (All regions) :
Interﬂlalgonal Increase in external procurement costs (Aslljagcrease in sales in the Middle Ea
T for resins, etc. ]
New business ) i
domains
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4. Financials



Unit: Y billion

T Discipling _
an Liabilities LEiles  Equity ratio50% or higher
Liabilities 293.5 201.4 DE ratio: 0.5 times or lower

(+10.0) (Y 2.1) FY25 FY26

Assets Results Plan

|| Equity 63.8% Ok
NG ratio Y 0.3PY0Y 65%1
DEratio | 0.14times | 0.13times

:1:We rec]i_ogniz_e ltr&e cyrlr_ent deviﬁtion
Results as ofhe Result for th Plan as for the rom our tinancial aiscipline as a Key
endof EY24 eg#d%faéY%S © endof FY26 management priority In addition to

_ . assessing optimal capital levels, we
)/TOTO version ROIElated indicators(focusing on improvement drivers) will formulate and implement a capita
policy for the next MediumTerm
ManagementPlan (WILL2030 STAGEE

As of the endof As of the end of VAXNejRisl=X=13leNe)i

FY24 FY25 FY26 that incorporates the strategic use of
Inventories 118.9 | debt to optimize our capital structure.
Fixedassets 316.6 JapanLed Inventory Optimization
InvestmentSecurities 49.4 _ :
- P — OngoingReduction of
~ Invested Capital 518.1 Crossshareholdings
P Operating capital + Fixed AssetsP

*2: In addition to shares, including capital
ROIC 8.5% contributions or invested capital

ROIC is on a steady upward trend, and we are striving for further enhanceme

TOTO Copyright © TOTO LTD. All Rights Reserved. 24



CF

Unit: Y billion

FY25 Results FY26 Plan

Operating CF +71.2

+73.2

Strategic investment
(Capital investment)

Sale of fixed assets and
investment securities

-43.1

-52.6

+6.9

-45.7

+27.4

-21.7

Investment CF -21.8
Free CF +49.4
Financial CF -39.3
Change in CF +10.1

+5.6

+: Increase: Decrease

Cash and deposits
end of period

a‘ 132.8

138.5

Ongoing Reduction ofCrossshareholdings

Discipline Plan
Cash on hang 15 21
(compared to
monthly sales) months months

We plan to implement our allocation
initiatives at the appropriate timing, while
carefully assessing the evolving situation in
the Middle East and its impact on our

financial results.

Ongoingexecutionof capitalallocation alignedwith financialdiscipline

TOTO Copyright © TOTO LTD. All Rights Reserved.
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FinancialDiscpline

Reduction of crosshareholdings

X Ratio to consolidated net assets 197 mmm Number of Cross-Shareholdings
E EEQUT?; ;Igretﬁgdegg IZ?IZZSYIZ_EE)SS thag %]50% P —=0O=Consolidated Net Assets Ratio
k Plan for the end of FY3Qess than5%

conducted a thorough review of the purpose
and strategic rationale for our shareholdings.
By divesting shares thatnolongerservea |l BN B B B B B B B B 1170 ppd .
strategic purpose, we have met our
reduction targets for FY2025. We will remain Less than
focused on the systematic reduction of these i 4\_/.
holdings. FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 (FF>T3GC)

a

Dividend Plan

X FY25 Yeagend: +10 yen increase, FY26 Year end: Additional +10 yen increase plan
FY25 U”"' ¥ billion Annual Dividend
Plan Results 110 120

15t Half ¥50.0 ¥50.0
2nd Half ¥50.0 ¥60.0
Full Year ¥100.0 ¥110.0 I
Dividend

Payout Ratio 521% 45.3%6 FY16FY17FY18FY19FY20FY21FY22FY23FY24FY25FY26

For theshareholderreturns, we plan consecutivelividendincreases for

FY25 and FY2@uided by financialdiscipline

TOTO Copyright © TOTO LTD. All Rights Reserved. 26



Capital Expenditure, depreciation expenses, and R&D expenses, ... v ,ion

FY25 Results FY26 Plan
Capital Expenditure 43.2 52.7

Depreciation expense 34.3 37.4
R&D expense 26.3 30.5

X Brealdown of capital investments for STAGE2(FY2426)

STAGE2 STAGE?2 Plan FY¥B¥26 Investmenté
Initial Plan Sales in the Main investment contents for FY26
b FY24-FY26 FY26 Plan  Estimated Amount SRR
Strategiclnvestment k New WASHLE&unch
forl nt ' | H. E7_2'O 21.5 80.0 13.4% k Sanitary ware factoryelated (Americas)
Strategic Investment 0 :
for Advancedoeramic 29.0 7.6 16.5 8.1v k R&D/ Manufacturing systemetc .I
Str?(t)?g‘jjlggg\r/]estrgent 32.0 6.1 15.4 1.1V k Smart Factory relatedetc F(-
Investment for i
strengthening 42.0 : 34.7 k System relatedetc
foundation
TOTAL 175.0 : 146.6 Investments that have been delayed will be
executed according to plan going forward.

Continuously invest in future business growth

TOTO Copyright © TOTO LTD. All Rights Reserved. 27



5. Initiatives toward WILL2030

5-1. Commitment for the company-wide growth toward 2030
5-2. Global housing equipment business
5-3. New business domains (Advanced ceramics business)




5-1. Commitment for the
company-wide growth toward 2030



Commitment for the companywide growth toward 2030

There I's no change I n the Business

trajectory of the base segments and further accelerate growth in fp@wth
segments to achieve the 203fbalsand sustainable growth

Growth segment .
J Asla

Americas Establish a foundation to

Establish a solid expand sales in line with

foothold for TOTO economic growth in each
WASHLET market

AdvancecCeramics
Growinginto a core busines

by.€apturing evolving
demand for semiconductorg

Medium- to long-term
growth potential

apan
Mdake decisive refor

S S [ef = |
S
\
|
/

profitability

China
e revenue base tr

*Circlee'STAGE1 - 2030
The size of the circles indicates the

Base segment scale of sales.
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5-2. Global housing equipment business



(1) TheAmericas Business: Building Customer Contact Points Toward 20

With three key fea

WASHLET demand creation model in the Americas Business

Majoree;commerce
companyHNoLoGY

Clean Resin, 43° wand angl dSaI' Cleaning —
the wand stays clean and hygienic at all times.

| Inthe 6,% lﬁwetropolltanvareas with powlatlonsofBOO 000 opmore; 5%
I fully |mplement-all four package W|thout ommskhT, E

After-sales service

[Assumedsize of the spray seat market and

WASHLESales plah

“_uhhhliﬂ

18 '19 ‘20 '21 ’22 ‘23 '24 ‘25 ’26 ‘27 '28 29 ‘30

(Based on TOTO research)

V Market size of spray seats
V WASHLET unit sales
-o- Penetration rate

While accelerating the penetration rate ,-conm Je 10 m:al:n: _ﬂ In'the No. 1 market share in the target marl

15%

10%

5%

0%

[Growth index of key product unit saleith 2018 set as 10()

WL

High-end
one-piece toilet
430

680

18 26 30

Aiming for longterm growth independent of the existing home market by leveragi

our four pillars of sales infrastructure established in demand areas across the

TOTO Copyright © TOTO LTD. All Rights Reserved
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(2) Mainland China BusinesStructural Reform

Each structural reform strategy is being implemented as planned; we aim

turn profitable this fiscal year and build a stable foundation toward FY20
¥84.1 billion

e Depreciation expenses decreased
¥66.9billion . due to impairment losses _
¥53.9 billion ¥60.0 billion, » Rlesttructurlng of sanitary ware OP ma"'rng will be
: plants .
« Reducing inventories e)fceedmg the
capital cost (£9%)
Inthe FY2030
| S ——
¥ad4bilion — y3ebilion  yyapilion  ¥L-5bilion
FY23 FY24 FY25 FY26 m sales w OP FY30

Optimization . ..
eyl ofassets Maintain optimized assets and
Inventory maximizeproduction efficiency
SuECHl  adjustment

Resource concentration in areas where remodeling strengths can
be leveraged

Retail: Focusing on specific areas, uses, and plumbers; implementing remodeling proposals targeting product

Progress as planned sk
9 P At construction sites: Demand generation for public remodeling, differentiation proposals, etc.

» Create demand in the higlend market |
Product » Expand product lineup in the middkaigh-end +
roaucts and middleend markets

From February 2025: Launch of new products in the mid-end market January2026 Stequetr;]t'al.
I [EEERREWNLE|  \We plan to continue launching products that capture market needs without interruption strengthening

.,
A
i N, &
- \/

strategy
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(3) ‘?apan HOUSing qu'“pment Business: Structural Reform: From the half-year financial results materials
Environmental Awareness and Challenges for the fiscal year ended March 2026

Although continuous cost reductions and price revisions are producing effects,
operating profits has been on a gradual downward trend due to various cost increas

K By 2030, there is a risk of postingl@ss unless structural reforms are implemented.
While carefully monitoring structural changes in demand, we need to begin
fundamental structural reforms immediately.

y Japan Housing EquipmeBusiness:

Historical Performance: FY17 - FY2!
[Net Sales] Factors increasing/decreasing
4327 481.3 479.7 operating profits
+120.0
F e N Za 2N P U o \

[Operating
profits] 3.8

[Improvement Factors]
Price Revi
L Cost Reduc

profits
improvement

21.9 120.3

S

FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 [Peteriorating factors] |
Results L I nvesga ment
59 L I'ncreasel/
‘1 8 £ sales and product
O < i
The figures indicate the results after reviewing the allocation basis for common G Jdige dlfference_s ,
expenses as the new revenue recognition standard was applied in FY21. O c Depreci ati
) ol L Exchange r
Human resources investment, IT related investment, Development production -128.5

investment, Strengthening sales investment, etc.

TOTO Copyright © TOTO LTD. All Rights Reserved. 31



*SF_Smart Factory FA_Factory Automation

(3) Japan Housingquipment BusinesApproach to \Fact _
Structural Reform Measures e e o et
N Utilizing and evolving Remodeling expertise cultivated over many years of experience.
N Promoting companywide initiatives for comprehensivgrofitability improvement across
Sales, Products, Production, and Indirect divisions to achieve optimal business process

Sales and Business Model Development

CustomerCentric Renovation New Business Models

Demand Creation and High (e.g., Daily Wellness) S

Value Product Proposals - | f gy
= (3 O £ L‘ 4 = + - - _ : . .

YEFILIC, @

TOT!
Ct-r“BALAE.

profitability Improvement Activities If)?;ctegflglng

Execute fulscale improvement initiatives across all divisions to enhance
profitability, with a focus on ROIC (Return on Invested Capital).

A Agile Price Revision strategies. A Sustained strengthening of cost reduction

Improving productivity through the activities.
utilization of digital tools. Improving production efficiency via SF and A
Other themebased initiatives will be reviewed and

|
|
Corporate | implemented sequentially.

A Improving overall A Strengthening global R&D and development
operational efficiency structures.
32
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Overall Picture of Structural Reform

[Pillars of structural refornj
o 1x Creationof new value and demand (mission to be fulfilled BYOTO)
o 2x Redefinitionof target demand and product strategy in
the remodeling market
o 3x Optimizationof business cost structure (fixed and variable costs)
* We will reform the business structure by continuously optimizing ass
and business activities while providing new value in response to
changing demand.

Japan Housing Equipment Businge®fits targets for 2030

Operating margin: 8% adnigher

e

Contributeto achieveCompanywide ROIQarget:
12% or higher
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Overview of Structural Reform

Rebuilding a robust business structure through value propositions and production innovati
only possible because TOTO has led the market, combined with thorough streamlining

business activities

*Reforms will start mainly with profits and loss improvement measures, while also considering and implementing additional
measures to optimize invested capital

1 |}
o Ix r D
OCEUINOIEAR | Evolution of theDaily wellnessarea Products '@ i
value and demand - I Oy
+2.0 billion~ 1 D
.. £
.. 1
o 2 Products J§ ~™° 1S Ei
PR | Strengthen resources and products for = 2 |
1 N 1
el a Sl | target market Sales |0 0!
product strategy +12.0 billion~ : % o!
i — . — 1 =1
IRCUEEELUCE [ \Vaximize production efficiency at Production 1o 2!

. 1O .=
domestic plants +5.0 billion~ gy
1 C 1
. - . 1 G) 1
. ,Sb\i;:ézseleratlon ofSF &FAat all production i S % i

.. . 3.0 billion~ O

Optimization of 1S O
pusiness cost Further accumulation of cost reductions Froduiction i = i

ucti =
SIENTE +12.0 billion~ i S
- » — I
. - 1 Q.
Optimizing operationalkost structure Sales |Indirect I S
through DX +5.0 billion~ : i
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Overview of Structural Reform
(Examplel: Evolution of the Daily Wellness Arega

Providingahead of others with a future in which living itself leads to better health

[Daily Wellnessproposed by TOTO] _ [
1. Evolution of the compatible ~/°motnd the evolution b
toilet, DAILY WELLNESS  sensing development -

of recommendations and | PR,
" £y Expands to bathroomkitchen, and
ﬂ ‘Wq TR washroom spaces

_— : Cccreation with external collaborative
3. BUl|dln9 a new business mOde'partners to expand areas of value, provision

L=

2. Rolling out to
other spaces

Customer value concept aimed at
| AgingGracefully

Y » ‘; ;i‘\ '}’

We will further strengthendaily wellnessinitiatives.

We aim to create attractive value and new business models with a sense of spe
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Overview of Structural Reform

(Example 2: Strengthening Resources and Products for Target Markets)

Strengthening response to target
urban markets and existing
condominium market

Comge? Seniorsegment

Emphasis on trust-based relationship (50s-70s)

Condominium
remodeling

Urban
areas

Tokyo’s 23 wards
and government-
designated cities

O Remodeling whilan residence

Emphasis on showroom experlences

{% target

Acqwsmon and resalemarket size of eX|st|ng homes

[ Detatched B Condos

NHHH!HH!

(K homes P'18 '24 25 SS

Source: Research Report of EX|st|ng Home Acqumtlon and Resale Market w 1. Number of units sold
(2025) (Relasesed on 28t November, 2025), Yano Research Institute Ltd. w 2. Figures from 25 onwards are

Middle-agesegment \.,- A

'30 (YrP

forecasts

New

Digital natives (40s or younger)

Emphasi©on self research
O Remodeling after purchasingxisting condos ‘

(Remodeling Clubs)

Continued population ‘ : : :
A Ml A Increase in muliroom remodeling
—
Products: st%%rg{ﬂgﬁ%g Products: enhancements
Sustainable high valuaddedproducts Highdesign, costcompetitive products
Promaotion: Promotion:

Showroom displays according to region and demand
Collaboration with majorgeneral contractor

Communication through social media and

information-related websites :

Collaboration with leading remodeling specialis

Structural
reform

Strengthensales by20V p Fv2epP

Concentratedresource deployment in target demand areas

New
enhancements

By implementing new strategies and structural reforms for target segments, aim

expand sales and contribute to increased production.

TOTO Copyright © TOTO LTD. All Rights Reserved
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Overview of Structural Reform _

(Example3: Maximization of Productivity)

“

. . . . . . L5 . VR
Maximization of production efficiency at I 5% S
domesticplants i target S e target :

. . i Senior Segment  MiddI€-age Segment
N By launching products into target markets, ! C——— qo Ty

we will improve profitability through i |Ing gl UL

. . : e I Sustainable high } Highdesign, ;

|(ncreasednarket share and hlgher.ca.pacny utilization ! Value-added !“ : S ]

products dedicated to condominium remodeling in urban areas, etc.) \pr_Ogygt§____,‘4_ products _ _ _ _ _ J

e

Efficiency improvement through production that leverages product
characteristics and acceleration 'SF and FA

N Optimization of global production siteganitary ware, etc.)
Expansion of production volume and improvement in productivity by
promoting local production for local consumption

N Capacity increase and productivity improvement through DX utilizati®wASHLET)
Further automation of assembly lines

*Optimize workforce distribution by upskilling and redeploying personnel to high-growth segments and key domestic markets.

Aim to raise the floor ofprofitability through increased unit volume and higher

capacity utilization in demanekxpansion zones, coupled with production efficienc
Improvements

TOTO Copyright © TOTO LTD. All Rights Reserved. 37




Image of Improvement Toward 2030

Operatingprofits of JapanHousing Equipment Business

Based on revised allocation  standards
(FY2021 2 2025 figures have been retroactively adjusted).

241 507 23.8 23.6 219 OB Thio
0 .
227 e, 5.0% 49% ey 13.0 8%0of. higher
Bl Operating profits .\0——— 1 ~0\26%
= OP ratio i
21 ‘22 ‘23 ‘24 '25 '260 '300
Results Plan Plan
ROIGconsolidated)
8.9% 7.4% 5.9% 4.8% 6.9% 8.6% 12% or higher
.
T Pillars of Structural Reformn Towarda PL
1 Creationof new value and demand Robust improve-

2 Redefinition of target demand and Operatin ment
product strategy for remodeling p g

o : Structure
3 Optimization of business cost structure Capital investment improvement

We will boldly implement structural reform measures, including additional

measures, across the entire company to accumulate their financial effects ant
achieve gorofits margin exceeding the cost of capital in 2030
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5-3. New business domains
(Advanced ceramics business)



Ceramic Busines®erformance Trends

Change in sales composition

Y billion
FY09 FY25 67.4
70 )
miconductors . "
LightWay Net Sales 450 Sem|C clors
50 comr;%r;cano JPY5.5hillion Net Sales 50%
Specialization in the JPY6 7 .4 billion 43%
semiconductor field
20 Selectionand
concentration
10 55
7/
FYO6\ FYO7 FYO8 FY09 FY10 FY11 FY12
Net Sales
OpartinG Nakatsu New Building (No. 4)
profits | commences operations
-O—

Gbertingm=ngin Mass production plant specializing in electrostatic
P g g chucks
High efficiency and yield improvement through smart

factories and factory automation

Transformation into a highlyprofitable structure through selection and concentration, as well as new

buildings (smart factories and factory automation)
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Semiconductor Market Growth Forecast / Our Position in the Electrostatic Chuck Market

Globalsemiconductor manufacturing equipment Hectrostaticchuck market share bynanufacturer
market size forecast (2025)
* Manufacturing equipment in
T all processes
. \ y Manufacturing equipment for logic
. .\71’ semiconductors
- ..’ ¥ v Manufacturing equipment for
W@ memory semiconductors (Shipping volume)
Japanese
(Net Sales) Company A
A
Estimates and forecasts
For logic semiconductors TOTO Market Share NO. 2
20256 2031
12t Japanese
Market sizeiL. £tImes Company B
\ v Japanese
— Company C
w ull Japanese
‘ ;%;%Wgésggﬂconductors Company D
Marketsizez.otimes Other Japanese compe
> share exceedin@7%
24 25 26 27 28 29 30 31 (Annual) Source: Fuji Chimera Research Institute
) . “Current Status and Future Outlook of Advanced/Noteworthy
Source: Techinsights Inc. March 2026 Data Semiconductor-Related Markets in 2026” (published March 2026)

With the further evolution of Al as the starting point, the semiconductor market is expected to contieMpanding.

Ourelectrostatic chucks, which are essent@mponentsfor leadingedge semiconductor manufacturing equipment,
are expectedto grow steadily.
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3D NAND Memorysemiconductor Technology Trends

Technological innovations in semiconductor manufacturing are demanding
higher levels of performance from electrostatic chucks
'm
M ory
emi 128layers 30040011ay€Ers ROQQIAYELS

W@ﬂiﬁm . | Cryogenic etching
Memory, capaci | —N that realizes multiayeringof

next-generation semiconductors

lﬁEEﬁ)Iﬂﬁ!ﬂEilﬁIﬂi]

As memory technology advances and layer counts increase, etching environments becc
more extreme, making durabilityf electrostatic chucks &ital competitive advantage.

TOTO Copyright © TOTO LTD. All Rights Reserved
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Features of TOTO Electrostatic Chuck

Long life and higldurability

L0 LD S stlenglih I yes [in _aichi e

Plasma exposure test results

0 hour Minimal surface 10 hours 30 hours

— . .
Significant

ultra -dense
structure

damage due to

corrosion

TOTO
electrostatic chuck

Conventional
electrostatic chuck

\Welwilllaccelerate (e development o1 ne;generatior] products through strategic investmer
[ojmeegingirend toward higtlayegstacking anfi evolvigualityjrequirements

Our design expertise and value proposition in solving custorokallengesare highly

evaluated, resulting in a strong relationship of trust.
Collaboration is also underway in the development of negéneration products.
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Features of demandior TOTO electrostatic chucks

TOTO

New electrostatic
chucks

e || i!.:_‘;_

Integratedinto a
new equipment

( : 2 Replaceawith
' A : used
) electrostatic
chucks
New or Refurbished
electrostatic chucks
g J N J

YL

!
ﬁ 2

)

)

Semi mqnufacturing Devicemanufactures
equipment New demand

Growth drivenby rising CAPE¥om device
makers. There are significamgfrowth
opportunities inequipment upgradedemand
which drives enhancements in components
specifications, resulting in higher value-added
components.

New vs replacement sales ratio trends

XneW I I I

X replacement
2020 2021 2022 2023 2024 2025

Replacementemand

Growth driven byan increase in the number of
manufacturing unitsfrom new capital
investments andising equipment utilization
ratesby device makers.

Increased layering in memory semiconductors leads
to harsher chamber environments, driving a trend
toward more frequent component replacement.

We expect demand for TOTO electrostatic chucks to further expand, driven by rising ne

demand from the surge in Al and increased replacement demand stemming from use in h

TOTO

equipment environments.
43
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Businesssroup Collaboration in Development and Manufacturing

f

Sales bases

TokyoShiodomeOffice

R&D bases

Advanced Ceramics Division Headquarters
TOTO Chigasaki Plant (Kanagawa)

Advanced Ceramics Division

ISpeedy development g
onesofeakind| products

|
RS DCcol

Manufacturing

bases

TOTO U.S.A.

Silicon Valley, San Jose
: Y : Buzen Plant (Fukuok

~_  TOTO Fine Ceramics Ltd.
Advanced Ceramics Division Headquarters and Nakatsu Plant (Oita)

Solid business foundatid
through'smarg factories

odUCti

a)

EOI 1L researc
e A | o
‘L ; ”f aly@

Allof TOTO s technol ogi ca

Research Institute

TOTO Chigasaki Plant
(Kanagawa)

.ior.lont
S enenf‘ [

schnoloqV, ete
»

amP

Technology Department, Electronics Technology Division
TOTO Headquarters and Kokura Plant

o)

At R&D bases, we collaborate with the Research Instittdgestrengthendevelopment and analysis technologyapabilities.
At manufacturing bases, we collaborate with the Technology Department to evolve smart factories.

TOTO

Copyright © TOTO LTD. All Rights Reserved.
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Business Growth Prospects/Investment Plans

. Miniaturization BSLLIAL 3NM - 2000 04 €S S) p—: ©S5t0 2023 0 Ty

Increased process complexity Further low particle requirements
due to miniaturization and structural changes

!Mﬂe»or 128 layers O;laye 1-00Qlave

s High-powe-r etching Harsh etching environments
Cryogenic etching

Semiconductor

FY2026 MediurTerm
Business Plan
accelerated achievement

Growth with the
market expansion

Net Sales
[ m_
(CAGRIappreximatelVi31%)
Development capital investment linked to customer needs and technology trends

R&D bas S B&D ﬂg billion yen B&D Approx., 9‘;9 QI”IQJ’],Y@I’] *calculated based on past performance;
Chigasaki R&D Prototype Line 6.0 bilion yen

Performance trends

l'argeseale investment ‘
Planne

Capital investment for increased production based on strengthen R&D and mat | largzscale investment
VEREEaI: demandforecasts and promotion of smart factories production: forfurther;production expansion

Large investment

(EEERI NakatsuNo.4 Plant Phased production expansion of ESCs Timing adjusted . - fApproyd 30, Ubillionyern
Nakatsu,Buzen 1.1 .8billion yen 30.0bilion yen based on blanlas|ofinow]

demand trends

We will maintain continuous investment in new product development and production capac

We aim to support the thriving semiconductor industry by upholding our corporate philosoy
of 'QualtyandUni f or mi t y’
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This presentation material contains forward-looking statements based on assumptions,
estimates and plans as of April 30, 2026.

Actual performance may differ materially from these forward-looking statements due to risks
and undermined factors arising from changes in the world economy, competition and foreign
currency exchange rates.
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