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Japanese original, the original shall prevail.
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Notice Regarding the Revision of Financial Targets in the Medium-Term Management Plan
“Empower 20257

Bank of The Ryukyus, Ltd. (the “Bank’) hereby announces that it has revised the financial targets of its Medium-
Term Management Plan “Empower 2025 (covering the period from FY2025 to FY2027), originally disclosed on

May 13, 2025, as described below.

1. Details of the Revision

Item

FY 2027

Before Revision

After Revision

Consolidated net income 9 billion yen 11 billion yen
Non-consolidated net core business profit 12 billion yen 15 billion yen
Non-consolidated core OHR 70.0% or less 65.0% or less

Consolidated ROE

5.5% or more

7.0% or more

Consolidated capital adequacy ratio

Around 10.0%

Around 10.0%

2. Reasons for the Revision

With respect to the Medium-Term Management Plan “Empower 2025,” which commenced in April 2025, the
Bank has decided to revise the financial targets for the final year of the plan (FY2027), in light of steady progress
in core earnings, primarily driven by lending operations, as well as policy interest rates exceeding the levels

assumed at the time of the initial plan formulation.

*The financial results forecast in this document is based on information available to the Bank as of the day of
the announcement. The actual results may differ from the forecast due to various factors in the future.
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